Analysis of LTL Weight Discrepancies and Audit Metrics

Strategic Takeaways for Management

Metric Area

Pallet Weight
Neglect

NMFC
Reclassification

W&l Surcharges

Impact

Adds 30—40 lbs per
pallet, pushing freight
into higher weight
categories or triggering
audits.

Changing density often
forces the shipment into a
higher freight class,
increasing linehaul rates
by 15% to 30%.

LTL Carriers add an
administrative flat fee
($20-%75) simply for
correcting the
documentation.

Resolution Strategy

Mandate the forklift freight
verification and freight
charge of gross weight
(freight + packaging + pallet)
rather than net weight.

Utilize digital dimension's or
density calculators.

Freight weight verification on
all forklifts and establish a
strict internal administrative
flat fee.

The revenue increase will
pay forklift operator wage.
See table showing revenue
increase of “Catch Rates” of under

declared freight weight per daily
forklift fee occurrences.

When a carrier equips a fleet of 30 forklifts with mobile onboard scales or automated

terminal dimensioned, capturing under declared weights transforms the administrative
flat fee into a massive, direct revenue stream.
The chart assumes a standard freight environment where the fleet operates 250 days
per year. Even minimal detection rates generate substantial recurring capital to offset

terminal operational costs.



Annual Revenue Projections by Fleet Performance

The revenue scale depends heavily on two levers: how strictly your terminal monitors

freight (catch rate) and the tier of your Weight & Inspection (W&l) administrative fee

structure.

- The Baseline (0.5 Corrections/Day)
If each forklift driver only flags one discrepant pallet every two days, a fleet of 30
forklifts captures 3,750 errors annually. At a conservative $35 administrative fee,
this yields $131,250 in pure administrative revenue, entirely separate from the
recovered line haul charges.

* The Industry Standard (1.0 Correction/Day)

Capturing just one under- declared shipment per forklift shift results in 7,500 total
corrections per year. At a mid-tier $50 fee, the fleet generates $375,000 in
administrative billings.

* High-Volume Optimization (2.0 Corrections/Day)

In busy multi-shift hubs where forklifts catch two discrepancies per day, the fleet
processes 15,000 annual corrections. If your carrier rules support an aggressive
$75 fee (common for complex density reclassifications), this single fee stream
adds $1,125,000 straight to the bottom line.
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